‘the tool’-communication4hackers

thinking about communication from a hacker’s perspective

getting from IDEA to DELIVERY
PRACTICE

Everything gets easier with practice. Practicing under different conditions -
especially with trusted help to identify issues and ensure that you have a
complete and proper outcome is important.

The more formal the communication, the more important it is to have practiced.

1.in front of others

You are a great critic - but you are not the best critic of your own performance - you will pick on
what you perceive as your weaknesses rather than what is actually in need of focus.
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2.talk to your webcam

For a very quick review of your communication, do a quick recording and validate!
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3.invite friends to a video chat

Find a group of friends and work with each other to do the practicing. If you don’t have friends, look
on the internet, there’s actual people there who will work with you to improve your communication.
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4.figure out your timing

When practicing alone, you will not communicate at the same speed as you would when in front of

an audience - with two or three runs, you can compare and fix timing issues.
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